APPENDIX 6

Community Artworks - Process Diagram

Initial consultation to establish need/desire

\ 4

Project Working Party (staff team) formed

\ 4

Project Working Party does initial scoping of project (budget, site
area, stakeholders, recommendations for Project Selection Team
etc).

!

Project Working Party reports to Community Board — project scope
& outcomes recommending establishment of Project Selection
Team

'

Community Board appoints members of Project Selection Team

v

Project Working Party discusses with Project Selection Team (site,
input to brief, rationale, consultation to be carried out, type of
commission, etc).

'

Project Working Party carries out consultation, prepares brief etc

v

Draft brief and project approved by Project Selection Team

'

Project Working
Party reports brief,
artist selection
process, & budget to
community board for
information

Project Working Party initiates commissioning process

v

Project Selection Team makes decisions on selection of
artist/artworks as required by the commissioning process.

v

Project Working
Party reports
selected
artist/artwork to
community board for
information

Project Working Party manages implementation of project

v

Project Selection Team, Project Working Party & Community Board
(amongst others) attend the unveiling/opening.






